Dept. | it Responsibility S
=m0 Py m#E Implement detail/$44TZ0 NI Skills/fT T Bk
BY Donvi Tréch nhiém Chi tiét cdng viée Ky niing
phéin :
EVA Sockliner/CMP/IP/IU general Process
* Reviews Tech Package revie iR & BFIE. Nghién ciru bao cdo ky thuat. EVARE. CMP IP/IUE*;EE
* Review and check all chemical-related information. al bl £
Formula trialiadiust/ FIAR BT FHRAEX T ' EVA Sockliner/CMP/IP/IU Best Practices
dcvclopmcnlJ N Nghién ciru va kiém tra tat ci théng tin lién quan héa chat méi. EVABEH, CMP, IP/IUREHMELE
 Compounding &, Trin ligu EVA Sockliner/CMP/IP/IU MQAA checking and report
Eﬁﬁf#;ﬁﬁﬁ‘ * Physical test&Report WHERIRAIRE. Kiém tra va bao cdo Iy tinh. EVAREE. CMP. IP/TU M Qﬁ]?ﬁ‘:"r "9 po
Lam thii/ didu chinh/ phit * Production trial BF=iR#. Lam thir lwu trinh san xuft A ~ h QAA;
trifn cong thire PRy Confirmation k. Xc nhan Time contrains & #5475 BiiAriE.
8 * Transfer to production ## 2445, Chuyén cho sin xuit Tiéu chuéin han sir dung ndi bj.
* Th.s: first we‘ek audit an(lAlut(:rinAg %ﬂ)ﬁiﬁ&&ﬁ% 55 checking €55 RE.
Kiém tra va phu dao tuan dau Ién chuyén A
Kiém tra CSS.
Kneader/Open mill/Calendering/cutting/injection operation
RO/ TR R/ R ST R
. Thao tic may ndu/ may can/ may ra ligu/ may cit/ may phun.
* Mold design /process review BLE BT RFERIT.
Thiét ké khuon va kiém nghi¢m lwu trinh Lamination/skiving/cutting/Logo pressing operation
N 1/ trial * Materials/ER preparation, conditions checking #1%}. ER¥E# K FMHHE 'y / |"g ng/Logo p 9 P
;;t;ﬂﬁ pgg§é;a Chuén bj nguyén li¢u/ ER va kiém tra diéu ki¢n Wiy gﬂ}i B 09?%&]*(?
Lam thir khuony | Production trial B7=UR§. Lam thir luu trinh sin xuft Thao tic boi/ lang/ ¢t/ ép logo.
N " * CSS, DR% conrimation CSS DRISHIAHT#IAKARA. Xdc nhian % CSS, DR
luu trinh méi x H Y
* Transfer to production $¥BZE 448, Chuyén giao cho sin xuit IP/IV ER calculate and adjustment ERiHE K A#E
* The first week audit and tutoring %~)ﬁi§1§&ﬁ$ Tinh toén va diéu chinh ER.
Kiém tra va phu dao tuan dau tién 1én chuyén
EVA New material/New formula trial and report
EVA $biBl. BEREAER S .
Lam thir va béo cdo cong thirc méi/ liéu méi EVA.
EVA pigment COA checking EVA takljCOARE:
* Base on the trial results make draft SOP/PFC Kiém tra COA ciia ligu mau EVA.
AR B R 1 2 RRSOP/PFC - - -
Dura trén két qui lam thir lim ra bin nhap SOP/ PFC EVA Raw materials function knowledge EVAHM B ThREATRA.
Set up SOP/PFC * Discuss with customer (if need) 52 Aiti. Kién thire chirc niing ciia li¢u thd EVA.
ﬁgSOP/PFC Thao luan véi khach hang (néu cin)
Thiét 1p SOP/ PFC * Confirmation FR/3Z AW EVA Color mixing EVAiRta.
Xiac nhén véi khach hang Phéi mau EVA.
* Training / Tutoring for production team and QC
Fl. WIEFEFRTHRQC EVA/IU/IP/CMP formula adjustment M5 {R%E.
ZD (el 1A (DG D Wl e e et v Didu chinh cong thirc EVA/IU/IP/CMP.
* The first week production tracking H— AR EBF.
Theo déi tuin diu tién 1én chuyén. Create SOP/PFC #I#ESOP/PFC
Lam SOP/ PFC.
EVA Formula development EVAFFERZ .
Phit trién cong thirc EVA.
3 Trouble shooting .
RB/EVA * Review new chemicals informations 8415 Bkt Xr‘a]u f sd)oo ing SHAHE
Formula Xem xét thong tin héa chit méi. iy van de.
&E?~ * Prepare new ch 1 samples and p ing AEEBTATRHE B &KL
EF;J‘; New chemicals test Chuén bj miu héa chit méi va trjn ligu. Special formulation development FFRIEGTREH .
2 Filb TR * Test for related items (color, rheometer, ER, physical) {81, Phit trién cong thirc dic bigt.
RIom Thir nghiém Lam thi nghiém lién quan ( mau sic, lru héa, ER, Iy tinh) . =
ph‘f' cong héa chét méi * Transfer to production ¥ B ZEF=LR,
thl/rc cao Chuyén giao cho sin xufit.
LRV * The first week audit and tutoring $—EABZERH .
Kiém tra va phy dao tufin du 1én chuyén. RB general Process IR A WM.
Luu trinh co bin cao su.
RB Best Practices iRECRAERIELE.
Thao tic tét nhit cao su.
RB MQAA checking and report 1§/ MQAAFIHR &
Kiém tra va 1am bso cio MQAA cao su.
Time contrains &84 ZOMHT .
Tiéu chuén han sir dung ndi bj.
Production audit  |* Audit each steps in RB/EVA workshop every day.
Itrouble shooting BRBERBSEVAERASN SR
N - i Banbury/Open mill/Calendering/cutting/hot pressing/trimming/operation
e R M&bi ngay kiém tra timg buée ¢ xuong cao su/ EVA
* Audit report preparation send to related dept. and improvement assistance ﬁEﬁ(ﬁﬁ#MéﬁMﬂiﬁﬂ/ﬁﬁﬂﬁ#&El&ﬂjﬁlﬁf? . .
Kiém tra chuyén sin xudt| HIfER S R MR b B B Thao tac miy niu/ may nghién/ my ra li¢w/ may cit/ may ép néng/ may cit bién.
giai quybt vin dé Chuin bj bio cio kiém tra giri di cic by phén lién quan va giip d cii thi¢n
Rheometer ajust W%, Ditu chinh lwu héa.
RB New material/New formula trial and report
RB Fhfkh. FRE MRS .
Lam thir va bao cio liéu méi/ cong thirc méi cao su.
RB pigment COA checking  1RIRERAICOART
Kiém tra COA ciia li¢u mau cao su.
CE RB Raw materials function knowledge R i AL IR

Products and Process
Innovation
PR MRS
Séng tao sin pham va luu
trinh méi

* Review current process and find out the advantage/disadvantage
A SRR ARG R
Thiio ludn lai lwu trinh hign tai va im ra wu diém/ nhwge diém
* Base on disadvantage make trial plan
PEGAHERGIR
Duya trén khuyét diém lap ra ké hoach lam thir
* Discuss feasibility with related department or customer (if necessary)
S G AT o
Thao luén tinh kha thi véi b phan lién quan hoic khach hang (néu can)
* Implement trial plan till get results
R RBET R ESINELER

Theo ké hoach tién hanh lam thir t6i khi dat dwgc két qua

Kién thirc chirc niing ciia li¢u thd cao su.

RB Color mixing M. Phéi mau cao su.

RB formula adjustment M7 ¥,

Diéu chinh cong thirc cao su.

Create SOP/PFC #il{ESOP/PFC. Lam SOP/ PFC.

Formula development ~JFRBEJS. Phit trién cong thirc.

Trouble shooting FHALE. Xirly vin dé.




Special formulation development FFR4GHELH .

Phat trién cong thirc dic bigt.

Bonding
and Ink
fuay]
BIR)
Luec kéo
va in xoa

,Set up BPFC, PFC, SOP
New model and Training /
Tutoring for production
team

F k| fEBPFC/PFC
/SOP. 3. G
Thiét 1ap BPFC, PFC,
SOP hinh thé méi va dao
tao/ phu dao cho hién
truong

* Review Tech Package WF5THiRA¥E. Nghién ctru géi ky thuat
* Do slab trial and daft BPFC/PFC/SOP preparation
WA WA R BPFC/PFC/SOPHIRRE: 4.
Lam thir li¢u tAm va chuén bj bén nhap BPFC/ PFC/ SOP.
* No sew/Ink/lamination trial testing and set up PFC/SOP
and get confirmation from customers before RFC
No sew BRI, &R MARSIIRAERFCZATREFPFC/SOP HMBEAHIA
Thi nghi¢m 1am thir ép nhiét/ in xoa/ bdi va thiét 1ap PFC/ SOP va xdc nhan véi khéch hang.
* Make finished shoe at each stage to do related testing items follow PTRSS
R BUIAE AR AR LB R PTRSS ORI
M&i giai doan 1am gidy thanh phim truc tiép theo PTRSS 1am thi nghiém lién quan.
* Create BPFC and get confirmation from customers before RFC
FERFCHBYRT L2 BPFC HEUHZ AHIA
Trude giai doan PTRSS lam tét BPFC dat dwgc xéc nhén cia khach hang.
* Come up with the potential risk and issue discuss with related dept. and figure
out the solution in the meeting
ERM AN ERNEERKR FE, 5% 80 R LR HERTR
Tai budi hop v& 1am thir dwa ra rii ro va vin &, thio luin v6i b phén lién quan va dwa ra gidi phap.
* Trail report and training material must be prepared before RFC
RFCZ R 6067 SRR B33 VI B

/N

Screen painting. /Stock-fit/A
Rl BELRE. 4K, RBEARE

Luru trinh co' ban in xoa/ ép nhi¢t/ td hgp dé/ hoan chinh.

bly general process El

Screen printing/Stock-fit/Assembly/Best Practices
BRI SRS BB EEIRIE KRR

Thao tic tot nhét in xoa/ td hgp dé/ hoan chinh.

Screen printing/Stock-fit/Assembly MQAA checking and report
IR, RS, RAIMQAATIHRE

Kiém tra va 1am bio cio MQAA in xoa/ t6 hgp dé/ hoan chinh.

* Set up a annual goal VOC/ PDS reduction

H5E VOC/PDSEELE SR H #7. Thiét 1ap muc tiéu giam VOC/ PDS hang nim.
* Collect the data make VOC/PDS monthly report.

HWAEZEHEVOC/PDS AR % . Thu thip sb liéu lam bio céa thing

Ink's/Cement/cleaner and primer chemicals basic knowledge

. K. A SeEFEADR

Kién thirc co' ban ciia muyc in, keo,cht am sach, chét xir Iy.

VOC/ PDS.
* Review the monthly report and find out the chemical which out of control
i s PR R R S ’ . )
VOS,/OPCD;;&IFQM Xem xét bio cdo thang tim ra héa chit co dung lwgng vuet qui. Ir!l:/Adhzswe ?OA '"S_Pgdw" . Bk COARS
Giam VOC/ PDS * Find out root cause and offer the solution Kiém tra COA ctia myc in, keo.
R H BT R ) )
Tim ra nguyén nhén thuc va cung cip phwong an gidi quyét.
[ ;‘Esgt C‘:‘:;:;g;%‘ggi‘;;;ocmns censtmeeichomtcal Lazinnﬁon and Nf:-seW Conditions set up
Tim ra phwong 4n thay thé héa chit 1am ting VOC/PDS dung dung lugng Wi =ﬂ%$§§#&g N
——a Thiép ldp diéu kién ctia boi va ép nhiét.
* Review all new batch chemicals information Auto UV priming machine knowledge  HZHUVALAIIR
ik 5T FTREALE B 1% 0. Xem xét tht ca thong tin héa chit mé ligu méi. Kién thire miy UV tir dong.
* Supervise QC to do COA test (Follow lot#.)
COA evaluate WEBQCHCOAMIR. Gidm sit QC lm kiém tra COA ( theo s6 10). PTRSS (product Test Requirement Standard Sheet) knowledge
COA VFAf * Analyze and evaluate the test result

Dinh gia COA

SYBTRIVRAHIRZS 8. Phén tich va dénh gis két qui kiém tra.
* Send the final report to customers and internal related dept.
BRAHRE REE S R AR AL

Gii bio cio cudi cing cho khéch hang va b phan lién quan ndi bj.

PTRSSHIA. Kién thirc PTRSS.

Screen printing/Stock-fit/Assembly operation
BRI, 4HKE. RBEAHRIE. Thao ticin xoa, to hop dé, hoan chinh.

Production audit/ Trouble|
shooting

LRI R B R
L]

Kiém tra hign truomg/ giai
qnyét vén dé

* Audit each steps in assembly related chemical process every day.
FREERBEELEREROTTE
M&bi ngay kiém tra tirng buée cic héa chilt lign quan & clmyén hoan chinh.
*Audit report preparation send to related dept. and improvement assistance
MR R AL H S

Chuéin bi béo cdo kiém tra giri di cic by phin lién quan va gitip d& cai thi¢n.

New model trial and report preparation
FARHE R AR AL E . Lam thir hinh thé méi va chuén bi bio cdo.

Create SOP/PFC/BPFC f#if:SOP/PFC/BPFC.
Lam SOP/ PFC/ BPFC.

New model lunch tutoring and audit HiZf& &4 SR

Phu dao va kiém tra hinh thé méi tuin diu tién 1én chuyén.

Products and Process
Innovation

7= WARAUH
Sang tao sin pham va
luu trinh

* Review current process and find out the advantage/disadvantage

K AT PR ARG, . Xem xét Iuu trinh hién tai va tim ra wu

diém/ khuyét diém.
* Base on disadvantage make trial plan

ARG 2 R R, Dya trén khuyét diém 1am ra ké hoach 1am thir.
* Discuss feasibility with related department or customer (if necessary)

LS IE eI LN oy )

Thio lufn tinh kha thi véi b phan lién quan hogic khich hang (néu cin).
* Implement trial plan till get results

IR AT R M BIHE L5 5. Tin hanh ké hoach lam thir dén khi

dat dugc két qua.

Stock-fit/Assembly process optimization
HR. RETERAL.

Téi wu héa lwu trinh t§ hop aé, hoan chinh.

Trouble shooting F#ALHE.

Xir Iy véin dé.

Innovation 3.
Sang tao.




